
 
 

ANNUAL GENERAL MEETING MINUTES 
Date: Monday, June 1, 2026  
Time: 8 p.m. 
Location: Burlington Music Centre, Rehearsal Hall  
 

1. Call to Order  
Jeff Reynolds calls the BCB 2026 AGM to order at 8:04 p.m. 

 
2. Confirmation of quorum (25% of Playing Members present)  

More than 25% of the BCB playing membership is present. 
 

3. Adoption of Agenda  
Motion to adopt the agenda: Robin Battye 
Seconded by: Howard Adams 
All in favour 
 

4. Opening remarks – Vice-President  
Jeff Reynolds welcomes everyone to the 2026 AGM and will chair the meeting on behalf of the 
President. Steve is travelling with family so is unable to attend tonight’s meeting. Jeff also 
mentioned that he enjoys his time playing with the BCB and as a member of the Executive. 
 

5. Minutes – Review and discussion of the recorded AGM Minutes June 2, 2025  
a. Amendments to the June 2025 AGM Minutes: 

i.  Slate of Directors: Change Kat Scarlett from Publicity and Marketing to Member at 
Large 

Motion to accept the 2025 AGM Minutes: Marie Limanni 
 Seconded by: Paula-Ann Simon 
 All in Favour 
 

6. Business arising from 2025 AGM Minutes 
No business arising from these minutes 

 
7. 2025-2026 Financial Statement and 2026-2027 Budget: See Appendix A for full budget details. 

 
Dan Grieve: BCB Treasurer provided the following financial review and proposed budget details for 
the 2026-2027 concert season. 
 
Financial review: The budget for 2025-2026 worked well. Overestimate in some departments had 
been made to act as emergency funds if they are needed. 
 
The budgeted payments for the Director of Music were used as stated. However, the budgeted 
funds for the Assistant Director came in under budget as the AC resigned early, before the end of 
the fiscal year. The library spending was under budget. The insurance costs have been static for 
the last few years, but the budget is showing that it is under budget as it was anticipated that there 



may be a price increase, but the price stayed the same. The cost for new percussion equipment 
was $389, but there are still items that have been ordered that have not arrived yet, so this will 
probably be over budget. Costs that are static included the Zoom subscription (which will not be 
renewed), bank fees, Consent Contact, and the processing fees from Canada Helps and Square. 
The band BBQ was under budget as many items were donated from Grieve Home Maintenance. 
The cost for the dessert for the Christmas social was over budget. New music purchases were 
under budget. There were miscellaneous items such as decorations for the parade float, t-shirts, 
registered mail to CRA, and front of house supplies for concerts. We only had charity partners for  
2 concerts instead of 4, so donations to charity partners was under budget.  
 
For the fixed concert costs, we were under budget by $1267. Money was saved by not having to 
pay for a venue rental for the Fall Children’s concert because the school did not charge a fee. The 
concert posters also came in under budget because Allegra was very generous and provided many 
services for free. Lastly, we did not have a guest for the Christmas concert, so we did not spend 
the anticipated guest honorarium. 
 
In terms of the concert revenues for the 2025-26 season we did not make as much as we 
anticipated. This was because we had 3 concerts where we sold program ads but did not sell as 
many ads as we wanted. Grieve Home Maintenance was the main purchaser of this advertising 
opportunity. We did not secure any corporate sponsors for our concerts this season. While we had 
a sold-out concert at Christmas, the February concert sold only half of the available tickets at the 
Holiday Inn.  
 
The other revenue streams for the 2025-26 season are as follows: 
- There were 94 paid members, not all full memberships as they started part-way through the 

year, and some paid members did not stay and were not issued a refund. 
- Member donations were very generous 
- Corporate Donations: $5993.72 ($6000, without the bank handling fee) 
- Parade revenue $750 (Waterdown) 
- Catch the Ace $3300 
 
Goal was to have at least 3 years of operating costs saved in case of emergency. We have now met 
that goal. 
 
New Budget Proposal for 2026-2027 concert season is outlined in Appendix A for full details: 
 

- Added item for this year is for the cage repair, which is owned by BCB. 
- The revenue prediction model has changed and will no longer include a prediction of ticket sales. 
- Membership fees will remain $30 with a suggested donation of $20. All donations of $20 or more 

will be issued a tax receipt. 
- Balanced budget has been created. 
- Investment in Cash: $11896 
- Current Bank Balance: $33727 
- Total Monetary Assets: $44041, which will cover the BCB operating costs for 3 years plus the 

current year. 
 
Motion to accept the budget for the 2026-2027 concert season: Jeff Day  
Seconded by: Helen Rudzroga 
All in favour  



8. Reports  
1. BCB President- Steve Hewis: 
 
This past year has been one of great success for the Burlington Concert Band. We have tried new 
things, improved upon the things we know work well, formed new relationships, strengthened 
existing ones, and continued to foster a welcoming culture that makes the BCB a highly regarded 
organization in the area. As you are all aware, my erm as president has ended, and I am seeking re-
election for another 2-year term. If elected, I intend to strengthen the position of the band in the 
community. We already have a strong musical pedigree, yet can use improvement with our  
community closure and engagement. This will include further strengthening relationships with 
other musical groups, elementary schools within Burlington, and potential ensue facilities. A 
second aspect of community involvement will include engaging with businesses, companies, and 
individuals in the form of financial support (sponsorship and advertising) or he BCB. 2026/27 looks 
to be a great year, and I look forward to working with, and getting to know, every member of the 
Burlington Coner Band. 
 
2. Director of Music Report- Joanne Romanow: 
 
I would like to thank all the members of the Burlington Concert Band for another successful year 
of concerts. Our most recent concert, highlighting soloists and sections, really shone a light on 
the depth of talent in this organization. Comments from our audiences throughout the year have 
let us know they love the music we are bringing to them. Many thanks to the Programming 
Committee for making this happen. 
This year our ensemble playing has improved, as has our intonation. These are both huge 
challenges when an ensemble is as large as ours. It takes every member doing their bit and you 
are making this happen. 
Going forward, my goal for us is to continue transferring skills from one rehearsed section or piece 
to another. This means not having to constantly repeat the same instructions from week to week 
as we improve our ensemble playing. We will focus more on frequent use of pencil markings on 
your individual parts. A reminder that BCB rehearsals are not for learning individual parts, but for 
putting those parts together in a way that gives us a balanced, cohesive ensemble. 
I’d like to thank the executive for all their work behind the scenes and to those not on the executive 
who regularly contribute over and above playing their parts. The BCB is your ensemble, and I am 
grateful to be part of bringing your talents to our audiences. 
Respectfully submitted, 
Joanne Romanow 
June 1, 2026 
 
Motion to accept the reports as presented: Robin Battye 
Seconded by: Barb Reynolds 
All in Favour 

 
 
 
 
 



9. Extraordinary Resolution to not have an audit or financial review engagement:  
 
Under the Not-for-Profit Corporations Act, the BCB can avoid the requirement to have an annual 
financial audit or a review engagement based on the amount of annual revenue. The BCB is well 
under that threshold. 
However, the membership must pass an Extraordinary Resolution that requires 80% support of 
those members present and voting at a meeting of the membership to pass. Given the costs 
involved with obtaining an audit or financial review engagement, the fact that neither have been 
preformed for a number of years, and the BCB’s ability to avoid having to do one, the Executive is 
asking for such a motion. 
May I have a motion to approve an extraordinary resolution to allow for the BCB to not preform an 
audit or financial review engagement for 2024- 2025 if legally permitted to do so? 
 
Motion made by: Gordon Cameron  
Seconded by: Lindsay Chick 
All in favour 

 
10. Bylaw Changes: See Appendix B for full details of the proposed changes  

 
a. Proposed Bylaw Changes – Bylaw 4, Article 3 Section 5 

i. Subsection B 
1. Jane has found a typing error: last sentence has an extra word “at” needs to 

be removed 
ii. Subsection C 

 
Motion to accept the changes as outlined: Robin Battye 
Seconded by: Barb Reynolds 
All in favour 

 
b. Article 9- Program Committee 

Biggest change is to the term limits  
Jane has found a typing error: #3 section b: an extra apostrophe in the word “it’s” 

 
Motion to accept the changes as outlined above: Gordon Cameron 
Seconded by: Paula-Ann Simon  
All in favour 

 
11. Election and Installation of the Executive  

 
Kamara Hennessy, as past president, has presented a slate of candidates as follows: 
 
Board of Directors  

i. President - Steven Hewis (Term 1;Year 9)  
 
Kamara asks for any nominations from the floor for President?  No members have come forward.   
Motion to have Steve Hewis continue in the role of BCB President: Kamara 
Seconded by: Marie Limanni 



All in favour 
 
Executive Committee Voting Directors (with portfolio/*assigned duties) 

ii. Facilities and Equipment Director - Dan Grieve  
iii. Directors-at-large: 1) Gordon Cameron; 2) Marie Limanni; 3) Jane Clifton  
iv. Publicity & Marketing - Open  
v. Fundraising Director – Open 

 
Kamara asks for nominations from the floor for any of the positions that are up for election.  
No one has put forth their name so the positions will be filled as stated in the slate of candidates. 
 
Motion to accept: Paula-Ann Simone 
Seconded by: Robin Battye 
 

12. Membership Fees  
The BCB Executive is recommending a membership fee of $30 for the 2026-2027 concert season. 
Furthermore, a suggested $20 donation from members on top of the membership fee, if possible, 
has been made. 
 
Motion to accept the membership fee and suggested donation: James Lunn 
Seconded by: Collette Chappell 
All in favour 

 
13. New Business  

Questions/Comments from members: 
 
1. Stephanie Shipley: Asks if there have been further discussions about membership capping 
because the band is so large and it is hard to find venues. Audience members have mentioned to 
her that with so many players the loud sections can be overwhelming. 
 
Answer from Jeff: A townhall meeting will be coming soon, organized by Steve to address this issue 
and have a discussion on this at a future date to be announced. Currently, our agreement with the 
City is that we have an open-door policy for Burlington residents and the City is providing us with 
free access to the rehearsal hall, to house our percussion equipment in the cage, and to have the 
office/library.  
Lisa Liang: Created a report last year outlining that the BCB needs to consider concert venue size 
that will accommodate the band and an adequate audience size.  
Gary Fleming: Is it possible to attend a council meeting and explain the situation to City Council 
and see what they think about use having a cap? 
Dan Grieve: Do we want City Council to know about our free access to the Music Centre? 
 
2. Joanne Phoenix:  Was a member of executive with the Oakville Wind Orchestra and they also 
have the same struggle to have someone to work on getting corporate sponsorships. She 
proposed that perhaps there could be an individual who will do the job of fundraising for both BCB 
and OWO. This could create a Halton collaboration to find sponsors for both groups. Perhaps this 
could be a paid part-time position. 
Jeff will discuss this idea further with Joanne P.  
 
 



 
14. Announcements  

We need a new member to join the Program Committee for a 3-year term. Please contact Steve at 
president@bcb.ca if you are interested.  

 
15. Motion to adjourn 

Barb Reynolds moves to adjourn 
Jeff Day seconded the motion. 
Meeting adjourns at 9:14 p.m.  

 
 
APPENDIX A: Financial Report 
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Appendix B: Proposed Changes to the BCB Bylaws 
 

 

   
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 


